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Visual modelling software

For creativity, design, analysis

Unique “situational improvement” approach
Communication, facilitation, understanding

Problem solving, root cause analysis, wicked
problems

Resolve human or engineering design
contradictions

Generate directions, align stakeholders

Improvement, innovation, course correction
First tool to implement Southbeach Notation
User extensible, programmable rules engine
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Colombian plane crash (Freeform) 88%

7/12/ideality = 37%

Screenshot
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Personalities

Creative people
Problem solvers
Critical thinkers
Designers
Change agents
Strategists
Futurists
Academics
Students

Sample customers

Management Consultant
ICT Professional
Enterprise Architect
Requirements Analyst
Product Designer
Consulting Engineer

TRIZ Expert

Data Scientist

Innovation Manager
Business Process specialist
Organizational Change leader
Risk / Incident Analyst
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Analyze the model

Results from blood

tests

using views and
sorts — navigate to
model elements

GP takesablood
test to test for
allergies, particulary

liacd

GP demonstrates
how to use the
accuhaler device

Checkblood, test
forallergies, and
celiacdisease

Laboratory checks|

GP advisesthe

maother that her
smoking is
contributing to the
symptoms

selfmonitoring

Patientrecords his
peakrespiratory
rate

GP requests patient to
record his peak
respiratory rate at
different times of the day
overthe next2-3weeks

Monthly review
with the practice
nurse

Consultation with
the GP todiscuss

the test results

Model | This | Tips | Browser

GP requests that
the patient's mother
enrol on the asthma

self-care program

EF‘auentSe\FCare
. Management :
System

Consultation with
the GF todiscuss
the test results

MNeedto design self-care
phase state model

risk fz

http:#/Awww southbeachine.comy

Southbeach help

Help wiki

Online help, documentation,
presentations, tutorials and
whitepapers.

Fully searchable PDFs, view online or
download.

Feedback

Found a bug? Need a new feature?
Click the Feedback icon while using
Modeller.

Done

Asthma and celiac (Freeform) 90%

6/5/ideality = 55%

Views and Sorts
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hbeach Modeller 3.
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Edit  View Model

DoHE®E YRR AEEOD-5
Hints and Tips | Advanced + ‘
Keeping Notes | Web Research | Assist Tooks | Layout and AutoLayout | Grids | Workshop Tools | Draw |

MyModels
MyReports
MyTags
Temp
_help £|
[E About Southbeach
-[B Advanced
=I5 Getting Started
T4 Getting Started
= m Keeping Notes
T Web Research
-1 Assist Tools
- Layout and Autol
T4 Grids
= m Workshop Tools —

Insert Format Draw Tools Window Help License

cheap electricity

renewable energy

burning fossil fuels

business

- consulting

- creativity
finance

- engineering
futures

~ideas

- innovation
infotech

- quality
people

- process

- reguirements
sk

- services
systems

~trends

-tz

Select concept
or effect to
edit notes

E

release of CO2

Keep notes
with each
model and
sub-model

le energy is energy which comes from natural resources such as sunlight. wind. rain, tides. and geothermal -
h are renewable (naturally replenished).

of global final energy consumption comes from renewables, with 10% coming from traditional biomass,
inly used for heating, and 3.4% from hydroelectricity. New renewables (small hydro, modern biomass,
geothermal, and biofuels) accounted for another 2.8% and are growing very rapidly.

The sha
hydroelée

frenewables in electricity generation is around 19%. with 16% of global electricity coming from
ity and 3% from new renewables

hitp:fien edia org/wiki/Renewable energy

‘This’ notes
with each
model element

Motes on renewable energy

Keeping Notes (Freeform) 85%

4/4/ideality = 50%

Note taking
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Free form diagrams are
open to interpretation
Mind Maps are organized
in @ hierarchy

Concept Maps mean
anything at all

UML is for systems
implementation

BPMN is for processes
Southbeach describes
innovation in any of
these, and more

Communicate across

disciplines
Business, engineering,
sales, marketing, C-Suite
Better understand
customer requirements -
internal / external

Drive change in, e.q.
Products / Services
Systems Design
Business Process
Enterprise Architecture
Organizational Design
Strategy and Planning
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poins cusiny Feedback
Actions planned & tzilored tosuitneed %ﬁ Stepimprovement Found a bug? Meed a new feature?
= — executed topolicy andinnovaton Click the Feedback icon while using
Add Tag Group to Model - sty Modeller.
T - 4 Pol tand o Level 3- Defined
cload Mylags on heroics ] documented {Proactive)
Edit MyTags T /I\
Create Tagged Agents . : quality q
| Creste Agents from & Edit and vel2-Managed Judgement Some proces
I A (Reactive) compensating for failures inevitable
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o extend the tab T ackolgatisics
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- execution H d meetallneeds
-goal req U I re
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el many Done
CMM (Freeform) 89% methodologies 20/18/ideality = 53%

Tags and tag library
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R Tree Properties . decisions «
- Demand for MRS declines Swimlane Example eneratlon
- Enhanced disclosure Graph Properties SWOT g
Housing wealth encourages consumer spe
- Improve debt rating methods Grid TRIZ 9Box . Liguidity crunch/ .
- Investment - grade ratings for subprime MB 2 Quick Grid Cﬁ,ﬂ'dﬁﬂiﬁag Recession nsk Litigation Imurav":td:gthratlng
- Liquidity crunch / Recession risk
Litigation Agent Preferences
- Rigk premiums increase In ‘ Stock Lt ‘ ‘ Risk .
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Selregulation Visual Style
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= odel Properties H H
[ Gov_Central Banks P A in h erit
Downward pressure on dallar = inflation G rl d s, poo I S ) b ff Downward pressure
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- Legislative stimulus package enforcement
- Limited / Local regulation of nonbank lend
New regulation and enforcement
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L] | n | (3 L] m L3 -
Subprime Crisis (Freeform) 79% 14/19/ideality = 42%

SWOT, 9 boxes and more
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Projects large or small

Personal thinking

Face to face consulting
Stakeholder interview
Expert knowledge capture

Workshop facilitation
Group contributions
Argument making
Planning
Design review
Course correction

Driving through change
Project Execution
Virtual team collaboration
Sharing of best practices

Industry solutions

Modelling, design,
innovation,
improvement

Business
Engineering
ICT

Public sector
Global issues
Education
Science
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g, Tools FDIEW | Hints and Tips: I Advanced | + |

| [Model | This | Tips Browser
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g:tu.:fhlnﬁ?iﬁfv R ==y Southbeach help
when pres: .
oocless Show/hide Workshop Pan. Zoom and Help wiki
<> <> Cycle canvas, model tools - Wands, Fisheye Onlne help, documentation,
. . resentations, tutorials and
B scquence | style, colors, elements to Highlighter, navigation initepapers.
Sectanunter annotations |IIu_strat¢ Pen_, Laser tools Fully searchable PDFs. view online or
Repest relationships Pointers download.
Tip gz permited \- Feedback
NoNes . CsF2
CSF3 Found a bug? Need a new feature?
3 E Click the Feedback icon while using
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5
5 -
8 = Oth nputs
g ject 2 RunnTg h““*—-s_ Advisory =
}? - Promets - _| Consulting
=] 12 ject 3 Dependemiesﬂ . Em,
13 g
14 jent 1
o~ 15 Key Cliamt
- ~ 1€ et 2 = Project Approsch
L\ J 18 = S—
= 20 ‘ Evpectations %—7—'\{ Projact Seope |
. Client Sponsor | Team [
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into the model [ Sere——
for later | ClemVison haleer Soluton Arctes: |
presentation | Chent Business SME Business Analyst l
mode | Client Technical SME Tachnology Architact |
“ | Client Ambassadar Usar Analyst | L ci
- | | Done

Stopped Build a Sequence 76%

58/2/ideality = 97%

Workshop aides
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an ... There are fishing boats, both legal and illegal. including a new
£l 1 b - the use of heavy grade fuel oils on all vessels in Antarctic waters .
Exploitation of

v Ban on Heavy Fuel Oil in Antarctic Enters into Force - Bi
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Ban on Heavy Fuel Oil in Antarctic Enters into Force. 29 July 2011:
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Ships visiting antartica
legally and ilagaly

natural resources

Select
elements or
effects - Web

research
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otherragions
mit fishing methods and scake
i Whaling — 1

v < n ] v Done

imit number oF

Supply needs

roFl Southern Exposure: Managing Sustainable Cruise Shi

www.cws|.edu/content/journalsfwright. pdf

File Format: PDF/Adobe Acrobat - Quick View

by AN WRIGHT - Cited by 6 - Related articles

Damage in Antarctica, in ANTARCTICA: LEGAL AND ENVIRONME!

places where people can visit a pristine area of the globe .... fuel oil, +
< [ ] 3

"Antartic Workd
Park” status

Ocsznic pollution

Highlighter stopped 94% 12/16/ideality = 43%

Web research
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5x5Whys

7Questions

9Boxes

Affinity Analysis
Argument Modelling
Before & After
Business Motivation
Cause-Effect

Causal Loop

Change Management
Choices and Issues
Concept Mapping
Contradiction Analysis
Competitive Analysis
Course Correction
Design for Six Sigma
Dialog Mapping

Enterprise
Architecture

Failure Analysis
Force-field Analysis
Futures Studies
Goal Planning
Ideality, Trimming
Improvement
Influence Analysis
Lean Six Sigma
Marketing 4Ps
Polarity Charts

Process
Improvement

Pros and Cons
Reality Charting

Requirements
analysis

Root Cause
Analysis

SCAMPER
Scenario Planning
Sign Diagrams
Six Thinking Hats

Stakeholder
Alignment

Star Bursting
Strategic Planning

Structured
Interviews

SWOT

Theory of
Constraints

TRIZ
Value Analysis
What If?
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| Getting Started [ Keeping Notes | Web Research | Assist Tools | Layout and AutoLayout | Grids | Worlkshop Tools | Draw | Hints and Tips | Advanced | + |
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(=) Cause/effect 7

- Add Causes Example 1: Cause/Effect
Counteracts
releaseof CO2

Example 3: Improvesituation

- Add Implications
What Lies on the Line?
Add Causes of Ffects

tool: What lies on the line?
Add Implications of Effects
= Decompose

T
2 implication of
- Add Inputs : problem P

- Add Outputs tool: Addimplications
-
- Separate Apply to Selection
Separate by Per
= Improve .
Add Enablers | -~ creating new tab Assist Tools for
- Add Addttional B ... creating new window
- Add Siver Linin ‘ample many common

- Add Improving Factors

Vo bumingfas activities, e.qg.
it e Scts pem e cause-effect
Add Necessary Evils ool: Addi -
Add Worsening Factors mOdelllng, prOS
i C?m;‘:le:gompromlsed Solutions [ %glusn?nfg; s a n d Con s L]

Add Problems Solved By
Add Contradictions

= Flow sffects tool: Separate
Left to Right

. Rott Example 4: Worsen situation release of CO2
- To Rf \ =

H lexi
L Tol plexity
Add imps

burning fossil
! fuels ar{nofu 5||
) effect of release
o Tools are ucesh H h T oGO
- Miscella cheap energy

intelligent — only  patradictions 1 tool: Add harmful side effects

tool: Addimproving factors

tool: Add causes

burning fossi

fueks tool: Add silverlinings

... to whole model
cheap energy

ounteracts
burning fossil

Enablerfor
cheapenergy

tool: Addimproving factors

tool: Add enablers tool: Add additional benefits

mn

Necessary evi

{ teract
r;:a‘]sugo?rtiOZ tool: AddMNecessary evils

add what is soesin Inserted elements |l [GEos
missing tool: Add rcblemssulvajtgﬂl fteempomsedzot aUtomatica”y are = o
) ’ ! given a meaningful [rebemes
default text
J L
[¥] Agents Only [#] Missing Only [T] Highlight -

Assist Tools (Freeform) 94% 11/21/ideality = 34%

Assist tools
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MyTags H Tree Layout
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Tl Layout and AutoL. al b2 Between nodes 0 0 Alignment Center Subtrees  w|  |™2M
7 Grids \ until th
- a4 o
Ea Workshop Tools PR R E G il [ 0 = Optionally save the layout with the model.
* it b <2 /7 - ick on the 'Apply layout’ icon in the
Compaction Block h S rto 'fix up' the layout at any
c3 — ed time, wi return to this dialog
Maxdmum Tree Size Tree Style
I: \ Maximum Breadth 0 = [La)'ered - 3
Control Of d3 4 (Zera if not limited) - Fron
I: h I t . Iternate Direction | Right M an y Sty I es Of
= =
g ra p a yo uts Mwmp:g}-ﬁdmn = Alternate Breadth Limit 0 z

tree supported

Clamping by
attributes

posy ) (5w ] [ Gios

=

25 Layout an

Agents \ ’ Graph Layout -
- — | ly create even space between all or
Electrical charge 150 |+ Fixed [[] ever\gf/ | |selectzd obiects of a araph. Experiment with a2 a3
| action differentvalues.
Effects 0 knorv\edge il / Z &
. . | goa \Apply the tool to all or part of the canvas = .
Spinglength %0 12 L | iselocted objects) N
- 5 = [[] focus
— AL ECET = L hm‘:'c?l "~ | |'Fixed' allows for manual pesitioning of certain
L1 emphasis lobjects, e.g. goals, focus objects. T
X o [ insufficient @ f ]
AT E TS W= \Also ignores clamped and pinned objects. c2 d3 c3
(Clamped objects can still be moved manually. L J
l Reset De'Fauhs] [ Apply ] [ Save J l Close ] Pinned objects cannot be moved until they are
(@) unpinned. =
R \ -
-
< i v < it 3
Layout and AutoLayout (Tree) 85% 14/8/ideality = 64%

Auto layout
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Just as a spreadsheet lets you play 'what if?'
with numbers, Southbeach lets you play with
ideas

Instead of rows and columns of nhumbers, you use useful
and harmful factors, increasing and counteracting
influences, goals, risks, contradictions, issues, choices
and actions

Instead of entering formulae to perform calculations, you
enter creativity rules in order to generate ideas

Diagrams come to life, suggesting their own
iImprovements

Generate reports, single click to keep them
aligned to the model



» Simple enough to be drawn by « Shared visual language -
hand - table top models cross functional

» Rich thinking palette

» Resolve human or design

« Communicate complex ideas contradictions

» Understood by non-experts

» Balance of structure and
flexibility

» Agreement and disagreement
— additive modelling
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Useful, harmful, neutral a gents - _ e=a G5

Actions, choices, issues, events,
knowledge

Goals and risks

Sufficient, insufficient, potential,
excessive, surplus, dysfunctional

Historical
Increases and decreases effects,

plus negation — _— —
Necessary, inevitable, delayed, s o] s .
accelerated and questionable T - K
effects = i W
Eighteen effect types, plus user . [ e ] e
defined e

Separation by space, time, —_— e N e ——
parts, perspective, role, e gl R e S N K
conditions, aspect, probability —— —— — -



www.southbeachinc.com - [Sample Mod

File Edit View Model Inset Format Draw Tools Window Help License BEE

DFHBRE| XRERES | AAMAOL-BRh|oocooo0 1 B | K-F e8| THr (HMEBEIHEYI L -0y
| Options Workshop | Policy Engineering I President Obama | Process Map - Risk. I Project Map | Service Blueprint I Subprime Crisis I TOGAF I Voice of Customer I + ‘ TWV'_—‘
| Antelopes and Cheetahs | Amageddon | Asthma and Cehacl Australia Water Crisis | Bubble Markets I CMM I Colombian plane crash | Fracking | Goal Planning I Innovation KPls | Maslow ‘ eres 3 Laser -
- decrease rtthe {source} into -~
'sumeﬂm' Narrow hance to impactthe
Water Coisis in Australs. i
[destinatii v Extended
12 year drought s hamiul, Fits gresn, s us=ful The blus baxes 2re 2ations we could tzke to
Evaporation E m bed as Ma ny te the hamful consumption of water by agents such as imigation, househokd iy 4 E m bed ru Ies | n decrease REics destination} from the
Heat . {source}.’ Wider
impact on sty & 330 rule sets in a models to p—
Lack of shade d I d 3 iner "How can you ensure
Loss of Murmay-Darling ba: model as YOU nee S br|ng them to thatthe {destination} will \= an outcome ofthe {source}?"
- Significant investmert regq . HE—— increases(&a="&c=us otential) increases(&b="8a) -~
Dripirigation on H H
iuﬁazz?r\;al . || creative too I S ssectvecms | ) SHorisepay | \j | |fe 1.What's the root cause s 80% of water extracted ~ ~
 Hses 8% of water exdrac] S Irrigaloh rood from the basin? How can oid that?
- Water Crisis in Australia | _ ! L J T
W are taking more out t I ! ) 2. How can you prevent ion consumes Water
~ Widening of the river ! % : b supply from producing % of water extracted
Uses30%of
9“”?“"?' . - : | — ;?amedf_mﬁ: from the basin.
e B | | basin
U
! : flsh oot i coeel 3. Putmeasuresi
! | ctes extracted from th
| | Animal stock ‘
|
‘ I — . L lasoaenepas  Set a scope for
| that d .
| | forsscanduse compsimises F—— atis prl:j ucing ru I em atch in
1 | morefromthesez asin and remov| g
| | i
| | Desslination shis 7 & Preventthe lrri
|

Marste graywaisr s
recyclinginindusty /

— - 6. Isolate the part of the Irrigation thatis impacting the Water
Y \\ \Q/ / supply and remove it

i . Weshth 7. What other than the Efficient and affordable Delivery
CI ICk on a = _ _ | |System and Irrigation is necessary to produce the
model element

\Murray-Daring River!
A

fer Surfacears Evaporstion
Drilingwells intothe:

Build up your

Agriculture?

Vi 3 ater solar
[Thello world CreatIVIty rUIeS lep‘lr::;f"m to generate 8. How can you intensify the Agriculture withoutthe Efficient
--Eimpmve I ] b ra ry Lack ofshade 2 d and affordable Delivery System?
 Drtomerts ideas
~[Croot cause s 7 9. What else is needed to achieve Water supply? What are
-[FISCAMPER |
[ Tase ) -
[CITOLOFOSOGO b Filsyimmrggeds

use of

[Flwstkshop Emulate 100s

of creativity

tools

“ 4] (I r -

r
I
1
1
1
1
1
I
! the pre-requisites or necessary pre-steps?
I
I
I
1
1
1
1
1
I

Highlighter stopped 67% 36/12/ideality = 75%

Creativity

Comprehensive manual provided to obtain full benefit of rules engine
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Southbeach Modeller 3.0.
58 File Edit View Model

0

Insert Format

HEE Xhiee| dAREeD-Ch|loocos

www.southbeachinc.com - [Exporting the UK NHS.sbm*]

Draw Tools Window Help License

o

LR s, B THP AM|EIHYT#|G-B-0®Y

Mudelslﬂgantsl Effects ‘Tags |Explain|
P Sharpening up management proc
Thinking differently produces Cap
E| decreasing
H Exporting healthcare knowledge
- Funding constraints counteracts
- Greater commercial acumen in pr
Heavily certralized bureaucracy
- Lack of 2n entrepreneurial cultun
« Lack of wilingness to embrace ¢
- Meet efficiency target of 4% per :
- Motivating health workers across|
Sharpening up managemert coul

5 _others
.- Strong UK life sciences industry 1

4 +

- Sharpening up management cou| =

- Strong UK Ife sciences industry r _

COCOO
N
B[ |

m

Exporting the NHS | Fing the problem | Implications for govemmert |+ |
. | P
Healing sick people Mancangrl‘r[\jg‘;h:;r:\?nlc ;é integrated care for
| | chronicdiseases in Asia, Africa and
L |

the Middle East

T

Export primary care

systems to help
design and run
services to poar,

=N

e geographically
dispersed
£HDBNS'5§M on HBUrden on economy /ﬁ communities,
. S . ﬁ\ Y
-+
T
coomene  Rules embedded in
e [ mevesssl  reports enjoy the full
s power of the
II embedded creativity
: Capitalizi en ine
>‘ Thinking differentt ~.challengesp g

g
Lackofww\hngnesslo r’ \] ( /
embrace chan .
iy f Report output is a
$ mixture of template
| Motwatinghealth text and
: workers across all Ideas/sentences

rales
'/[\' """"" derived from the
_—1  model, in response to

embedded creativity

Exporting the NHS (Freeform) 105%

rules

— e =~
—
- . - .

e g
andoperate hospitals

J

Exporting the NHS

Hamful relationships H

Report on: ['{madelname}"]

-

We have a world-class service thatwe coul
make money for Britain? Based on Mark Britnell's
piece in The Times, Nov 15 2011

Embed as many
reports in the
model as you need
for client work

A

Unfortunately the situation is:
[harmful : dashed]

| o The contradictions (having both useful and harmful effec:
[useful(&a=* &b=") harmful(&a.8c=") "{&a}": dashed]

Key focus: {issue}

~

Potential levers include:
[useful+agent+potential : dashed]

Recommended next steps

Report is a mixture
of text and
creativity rules

Use 6 hats thinking on the potential ideas
1. Exporting healthcare knowledge and services
2. Advise, design, build and operate hospitals in Asia, A
3. Exportprimary care systems to help design and run s
communities

4. Extend modemn healthcare education and training prog
5. Exportexpertise in health data systems and management as well telehealth and medical devices

6. Compete inthe rapidly growing $808 market in medical tourism, for example, opening hospitals in the
Middle East

7. Combine the resources of UCL and UCL H:
services globally. including joint ventures

8. Capitalizing on challenges presented by globalization of b

m

lop new clinical education and research
Copy All to Clipboard ~ Ctrl+C

Clear

Is to dev

For example black hat Refresh F5

m

- Wil Exporting healthcare knowledge and services work?
-Why can'twe do Exporting healthcare knowledge and servi
-What is wrong with Exporting healthcare knowledge and sen
healthcare knowledge and services to go wrong?

-What are the risks around Exporting healthcare knowledge and
-How will Exporting healthcare knowledge and services i
‘Who will prevent, stop or derail Exporting healthcare kno

Embed report
templates in model
—update with a
single click

Also consider:
Find a way to obtain the benefit of Healing sick peopl
. Find a way to obtain the benefit of Developing the NH
. Find a way to obtain the benefit of Equity withoutthe n
Find a way to obtain the benefit of Efficiency without th
. Find a way to obtain the benefit of Experience without
Find an alternative to NHS organization that does not

[N R S

ity = 77%

Manual is provided describing the creativity rules language
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"I really like your software. It is an easy to use
tool for visualizing and applying all kinds of
thinking methods. It has the potential to
become my standard modelling software." --
Founder, Creativity Consultancy

"Southbeach has an important plus - the
models are readily understood by non-
technical personnel"” -- Business Change
Consultant

"A practical tool that guides where effort
should be focussed as problem-solving
proceeds." — Mind Mapping Expert

"A very neat tool for almost anything! I keep
it open in the background all the time" --

Business Improvement Manager

"I use it every day." -- Managing Consultant,
ICT

"Southbeach is a superb notation for
organizing your thoughts. There is nothing
else like it. An hour's Southbeach problem
analysis reduces time to task completion

by days." Strategy Dynamics Lead

"The creativity manual is well written. The
rules language is wonderfully simple yet

powerful. It will be interesting to see what
people do with this." -- Lead IT Strategy &

Transformation

"Remarkable. I learnt more from my
models in ten minutes than weeks of
previous looking." Innovation Consultant

"I am very enamoured with Southbeach. I
use it in group situations. A telling
indication (for me) is that most if not all of
my "project” folders now contain a
Southbeach sub-folder!" -- Business
Analyst, ITIL and Six Sigma Black Belt



General purpose
High quality,
professional software
Easy to use, intuitive
Unique - creativity
and reporting engine
User extensible

Fast, flexible,
productive

Low cost ‘prosumer’
Team licensing
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back@southbeachin

Thank you
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